THE EDUCATION NETWORK- RADIO ON T.V.           8/15/2007                2

Proposal to Obtain Radio License from FCC

I. OPPORTUNITY TO ACQUIRE RADIO LICENSE:  

The FCC is providing an opportunity to educational entities to obtain licenses to presently unassigned radio bandwidth.  Within Palm Beach County, there are frequencies that could be accessed by THE EDUCATION NETWORK (T.E.N.), which would allow SDPBC to broadcast radio programming throughout the County.  This is an opportunity unlikely to be repeated (maps attached).  

The Education Network’s expansion into radio could have significant impact on the schools, students, teachers, parents, and the community.

T.E.N. RADIO programming would be more immediate and timely, far less expensive to produce, and most importantly, have a far greater reach than T.E.N.’s existing television station.

The T.E.N. RADIO signal, and therefore its reach, would not be dependent on Comcast Cable to be received in the home, school, or cars.  This alone could prove to be a valuable asset in reaching our most underserved students and communities.   

It could further enhance our cross-promotional efforts for the TV version of T.E.N., allowing us the opportunity to promote our television broadcasts and closed-circuit schedules.

Overall, TEN RADIO would be a perfect complement to our efforts at T.E.N.

The deadline to apply for FCC licenses is October 2007.  After this date, the opportunity to obtain a license will no longer be available.

II. RATIONALE FOR OBTAINING A RADIO LICENSE FOR SDPBC:  

Present Outreach:  
T.E.N. holds FCC licenses that provide for transmission of television programming into the schools.  At this time, T.E.N. is transmitting both analog and digital signals.  

Fifty (50) schools have received equipment that will allow them to receive digital rather than analog signals.  The three analog channels that have been transmitted into the schools will become 15 channels once the digitization process has been completed.  

In addition to the channels being microwaved into the schools, T.E.N. also has a cable channel on Comcast that has the potential of reaching the 465,000 Comcast Cable subscribers.  Programming produced by T.E.N. is also webcast.

Benefits of radio:  
To have access to SDPBC programming, a viewer must be in a school or   administrative building, subscribe to cable, or have access to the internet.  

The advantage of radio is that anyone who has a radio in Palm Beach County could access SDPBC programming via FM radio.  
The advantages of combining television and radio services are enormous.  
“RADIO on T.V.” will be part of the newest service to be offered by The Education Network’s radio station.

A 24/7 radio schedule would provide a wide variety of programming, offering listeners information about The Palm Beach County School District.
Two blocks of time Monday through Friday, “morning drive” (6:00 a.m‑9:00 a.m.) and “afternoon drive” time (3:00 p.m.—6:00 p.m.) would be a live simulcast on COMCAST CABLE Channel 19, and would be known as “RADIO on T.V.”

The “morning drive” slot (6:00 a.m‑9:00 a.m.), known as DISTRICT DAYBREAK would be co-hosted and provide students, parents, and teachers with information needed for the upcoming school days.  News, weather, a calendar of events, sports, academic news, interviews, etc., would be delivered by two co-hosts (Monday--Friday) with camera coverage on Cable 19 of the actual radio broadcast, similar to MSNBC or ESPN shows.
The afternoon drive show (3:00 p.m.—6:00 p.m.) co-hosted, and offer many of the same morning categories such as news and calendar information, and be more feature oriented.

In this manner, television broadcast of the radio program would serve as a low-cost method of providing more local programming for Cable 19, while cross-promoting the television station on the radio program.

Emergency messages can be telephoned in to T.E.N.’s studio for transmission.  The Superintendent could talk to the community from a telephone at any location.  Transistor radios can receive information in an emergency when cable has been knocked out of service.  School Board meetings and workshops would be simultaneously transmitted by television and radio, thus expanding the potential audience.  School District information could be obtained while driving or working.  

SUGGESTED CONTENT:

District News from Public Affairs 

Interviews and announcements from Dr. Johnson

State and National News affecting local schools

News of interest in math, science, history, etc.

Calendar of upcoming events.

Lunch menu

Sports round-up

Upcoming events for Academic, Arts, Sports
Interviews with students, teachers, Board Members
III. COST:  
Fortunately, T.E.N. already holds the most expensive assets required for radio broadcasting, i.e., tower, transmitter building, and studios.  It is estimated that the cost of equipment and construction would be approximately $350,000.  It is suggested that this funding be taken from the $4.5 million Sprint settlement endowment.
Although the present staff at T.E.N. would support most of the increased workload, three additional positions would be required:

· Radio Program Director

$45,000--$50,000 
· Radio Writer/Producer

$40,000--$45,000

· Operations



$35,000--$40,000

Note:  The attached maps show the 11 channels presently available in Palm Beach County.  Our engineering consultants at Cornerstone are preparing a study to determine the best channel for SDPBC to allow maximum coverage with non-interference to other stations in our area. 
